
Welcome! We’ll get started shortly.

Today’s meeting is interactive.

To ensure you can fully participate, all board members 

have been made panelists and are unmuted at entry.

That means we can hear you!

Please mute your phone or use the webex meeting controls now to mute 

your microphone.



MARCH 2021
BoS CoC ALL MEMBER

ANNUAL MEETING



• Attendance will be taken automatically via WebEx

• This meeting will be recorded and made available to the public

• Public comment will be accepted at the end of the meeting

Housekeeping



▪ Welcome 
▪ BoS Lookback & Achievements
▪ BoS Look Ahead: 2021 Key Initiatives
▪ State of the CoC 
▪ BoS CoC Governance
▪ BoS CoC Recognition & Awards
▪ Adjournment

Meeting Agenda



Welcome
Carrie DiSimone, Board Chair
Corae Young, Board Vice Chair



MD BoS Lookback & 
Achievements





The Mission of the CoC: 

1. Rare: Prevent homelessness as much as possible, reduce the 
number of people in shelter and on the street 

2. Brief: Transition households out of homelessness and into 
permanent housing as quickly as possible 

3. Nonrecurring: Permanent housing placements should be stable & 
community supports are in place to prevent a return to homelessness 

MD BoS CoC Mission



The BoS Gets a New Look



• Renewed Focus and Prioritization of Emergency Response

• Bi-Weekly CoC-wide Coordination Calls

• New Funding & Programs - $37.5+ million

The BoS Responds to a Pandemic



The BoS Foundation

Governance 
Structure

Board of Directors

HMIS Merge Approved NOFA Plan



MARYLAND BALANCE OF STATE CONTINUUM OF CARE
THE JOURNEY TO GET HERE AND A LOOK AHEAD



◼ Maryland had many small CoCs and all parties saw the need to strengthen services and 
financial sustainability of homeless services

◼ In May 2018, Stuart Campbell reached out to Abby Miller and William Snow (HUD-SNAPS) to 
discuss the merits of merging CoCs

◼ William met with Maryland CoC leaders to review benefits of CoC mergers

◼ In late 2018, Maryland was awarded technical assistance to explore CoC merger options

◼ Discussions were renewed and in August and September 2019, the TA team had numerous 
conversations with DHCD and CoCs

◼ CoCs explored merging with each other, but a lack of progress led DHCD to offer to serve as 
a BoS Lead Agency, which was widely endorsed 

BACKGROUND – A BALANCE OF STATE COC 



2019: FORMING THE BALANCE OF STATE 

October

Cloudburst TA providers and William Snow travelled to Maryland to present on 
creating a Balance of State CoC

HUD encouraged the merger, based on positive results in other states

DHCD and TA developed tools explaining what the merger would produce and outlining 
the merger process would look like, as well as analytic tools to help communities see 

their declining awards that would likely be remedied by merging into a BoS CoC

November

TA team met with the Washington County CoC 
Board and worked with DHCD to create an active 

engagement with Jason Burns and TeamHMIS

December

DHCD organized an “Acting Balance of State CoC Board” with representatives from 
each of the five in-merging CoCs

Decision to focus on developing fundamental tenets of the CoC’s Governance Charter 
and CE approach, including bi-weekly calls into January 2020 (timed to be ready for one 

county’s CoC Board vote) 

TA and DHCD met with Baltimore HUD office, whose staff were encouraging and worked 
out the timeline and mechanics of grant transfers



2020: MAKING IT OFFICIAL (DOING THE WORK) 

Q1

January: Maryland and five CoCs informed HUD of the intention to merge: 

MD-514 is born!  

February: Acting Board Members worked with TA to draft Governance Charter, 
Coordinated Entry principles, and began iterative comment process; TA offered 

training on establishing and operating a CoC

March: DHCD registers the BoS as a CoC with HUD; drafts policies and 
procedures for HMIS, written standards, other governance documents

Q2

April: BoS adopts governance charter; forms CoC committees

May: CoC selects new prioritization tool

June: New Board leadership officially voted in; begins formalizing CE processes

Q3

July: CoC creates reallocation and other operational policies; NOFA competition 
plan approved by board; BoS branding completed; CoC executed MOUs with 

DHCD and TeamHMIS

August (and ongoing): Learning Management System in place; one-on-one 
meetings between DHCD staff and LHCs



◼ Acknowledges local issues and allows for regional flexibility in decision making

◼ Achieves representation from the entire geography of the continuum

◼ Actively engages numerous state agencies in understanding the CoC’s issues and supporting its 
success 

◼ Operates through a single integrated HMIS 

◼ Has improved coordination between counties, which has helped COVID-19 response

◼ Has increased state-level understanding of what happens at the local level (e.g., funding priorities, 
how decisions are made)

◼ Provides a regular and intensive feedback loop with a real-time sense of what boots are doing on the 
ground, creating transparency with funders

TODAY, MARYLAND’S BALANCE OF STATE COC…



◼ 2020 NOFA Application

◼ Continue to strengthen relationships with program staff in and among LHCs

◼ Build on online/social media presence to communicate CoC impact, current projects, and data

◼ Build out Learning Management platform to make resources and training materials accessible to all 
staff 

◼ Fully launch Coordinated Entry as part of HMIS

◼ Plan for an annual CoC membership meeting and first-year annual cycle of CoC activities 

◼ Integrate persons with lived experience into leadership

◼ Integrate racial equity into all aspects of planning and performance analysis

◼ Continue governance planning

WHAT’S NEXT?



◼ It has been a pleasure working with all of you! 

◼ This young BoS is in great shape and exceeding all expectations

◼ We look forward to hearing more about your accomplishments in the future

◼ Judy Perlman     judy@judyperlmanconsulting.com 617 308 7369

◼ Scott Pruitt        scott.pruitt@cloudburstgroup.com 303 961 1791

THANK YOU FROM YOUR TA TEAM!  

mailto:judy@judyperlmanconsulting.com
mailto:scott.pruitt@cloudburstgroup.com


MD BoS Look Ahead: 
2021 Key Initiatives



Balance of State CoC 
Membership



What is a CoC 
membership?

• Stakeholders 
dedicated to 
prevent & end 
homelessness

• Guide strategy 
throughout the 
CoC

Who can be a 
member?

• Anyone in the 
BoS with an 
interest in 
ending 
homelessness

• Diversity in 
stakeholders

Why should I 
join?

• Access to 
funding 
opportunities

• Role in strategic 
planning

• Leadership 
opportunities

• TA & training 
events



CoC Membership

Member Registration Form

Balance of State CoC Membership

https://4d76f472-eceb-419e-8ae0-6cd11a4064b3.filesusr.com/ugd/880085_23cacfce231c4b429e5908a73756cd77.pdf
https://docs.google.com/forms/d/e/1FAIpQLSe33qjIQJFeyEpLUzPPK4bpLCYKmp5MZX48i-D4vbwmd5-eCQ/viewform


Coordinated Entry



Balance of State Coordinated Entry

Access

Assessment

Prioritization

Referral



CES Phase 1 Launch Timeline

Balance of State Coordinated Entry

CES User 
Training

Assessment 
Launch

Housing 
Match

https://4d76f472-eceb-419e-8ae0-6cd11a4064b3.filesusr.com/ugd/880085_4e4c73434d4d41a4bf09de4bac6d3dba.pdf




Balance of State Gaps Analysis 
& Action Planning





Housing Inventory Needs

• What’s the right amount of shelter and permanent housing needed for each LHC? 

• Where do we need to shift funds or create new housing/interventions?

• Do we have sufficient dedicated housing and services for special populations like youth 
and domestic violence survivors?

Supportive Services Needs

• Does each LHC have appropriate supports/linkages in place for mental health, addictions 
treatment, case management, etc? 

Balance of State CoC Needs Assessment



System Coordination Needs

• How well is the CoC coordinating with child welfare, education, juvenile justice, hospital, 
court, and treatment systems to prevent homelessness?

Equity Analysis

• Are the most intensive resources going to the households with the most intensive needs?

• Is there inequity in populations that experience homelessness and in how likely they are to 
receive assistance?

• Is there inequity in the housing outcomes and long-term stability in certain populations?

Balance of State CoC Needs Assessment



1. Common Gaps/Needs Across LHCs Become BoS Priority Actions

2. Organize around Priority Actions – BoS Board, Committees, Workgroups

3. Staff Support for Unique LHC Needs

4. Aligned with Maryland Interagency Council on Homelessness Goals

BoS Action Plan



Balance of State 
CoC System Performance 



• Performance Focused CoC
• Data Driven
• Improve Client Lives
• Competitive for funding opportunities

Balance of State CoC Performance 



• Project Monitoring 
• Written Standards
• Performance 

Dashboards

Balance of State CoC Performance 



https://teamhmis.com/


http://www.teamhmis.com/


HMIS Quarterly User Forum
April 19, 2021

10:30 am
Registration not needed

Click the link and join

Balance of State HMIS



State of the MD BoS CoC



Understanding Our Baseline

• New CoC = New System Performance Measures

• Important to understand baseline data so we know what areas we need to 
improve and so we can track our progress over time

• System performance improvement requires everyone to move in one direction, 
together – it’s everyone’s job, from shelter intake workers to permanent 
housing executive directors

• Directly impacts federal funding from NOFA and competitiveness for new HUD 
funds

• Following data is from FFY19 System Performance Measures (FFY2020 are in 
progress)
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MD BoS 
Governance



• BoS CoC Governance 
Charter

• Submit feedback to 
boscoc.dhcd@maryland.gov

• Public comment period 
open through April 30, 2021

BoS Governance

https://www.mdboscoc.org/governance
mailto:boscoc.dhcd@maryland.gov


MD BoS Recognitions 



LaVita Brotherson
Southern Maryland
Lifestyles of Maryland Foundation, Inc

Balance of State Outstanding Member



Nicole Clark
Allegany County
Human Resources Development Commission

Balance of State Outstanding Member



Sheri Snyder
Cecil County
Meeting Ground

Balance of State Outstanding Member



Passive Park Homeless 
Encampment Team
Southern Maryland

Balance of State Outstanding Team



Beth Allen 
Maurice Chambers
Karen Dorsey
Heike Lasoski

Balance of State Outstanding Team

Megan McCaskill
Sasha Seenath
Maria Scott

Passive Park Homeless Encampment Team



Carrie DiSimone: Garrett County                                          
CoC Board Chair

Corae Young: Southern Maryland                                        
CoC Board Vice Chair

Stuart Campbell: Housing & Community Development   
CoC Board Secretary

Priya Arokiaswamy: Health

Cynthia Brown: Southern Maryland

Dana Burl: Veteran Affairs

Jacquelyn Culver: Southern Maryland

Earl Grey: Cecil County

Chelsea Hayman: Disability

BoS CoC Board of Directors

Lanny Lancaster: Southern Maryland

Susan Malone: Allegany County

Lauren Molineaux: Human Services 

David Nedved: Allegany County

Gwen Parrack: Cecil County

Erin Roth: Labor

Dr. Mark Sewell: Washington County

Melissa Surgeon: Education

Tyrell Wilson: Washington County

Duane Yoder: Garrett County



Adjournment


