ENDING
HOMELESSNESS
IN MARYLAND.

TOGETHER.

BALANCE OF STATE
CONTINUUM OF CARE




Housekeeping

Attendance/quorum will be taken automatically via Zoom

* This meeting will be recorded and made available to the public

Board members should join via computer so you can participate in voting

* Publiccomment will be accepted at the end of the meeting



Welcome & Call to Order




Meeting Agenda

VII.

VIII.

Welcome & Call to Order

Approval of April Board Meeting Minutes
Committee Reports

CoC Lead Report

Local Homelessness Coalition Reports
State Agency Updates

Future Board Meeting Agenda ltems
Public Comment

Adjournment



New Members



New Board Members

Frederick County LHC Representatives
Michelle Ott — City of Frederick
Kenneth Oldham — United Way of Frederick County



Meeting Minutes



Vote to Approve Meeting Minutes

Are there any amendments or changes to the April
2023 Board Meeting Minutes?

ﬁ "

VOTE Vote to approve the meeting minutes using the poll on
your screen.



Committee Reports



Executive Committee

Annual Governance Charter Updates

« CoC Project Transfer Policy
 CoC Letter of Support Policy
« Updates to Committee Descriptions and Responsibilities

« More Clarity on CoC & HMIS Lead Agency Ongoing Evaluation Process

Draft Governance Charter
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../../../Charter & Lead MOUs/Charter/2023 Drafting Phase/Governance Charter - 2023 DRAFT.docx

Vote to Approve Annual Charter Updates

Are there any amendments or changes to the proposed
CoC Governance Charter Updates?

ﬁ "

VOTE Vote to approve the meeting minutes using the poll on
your screen.



HMIS Committee

Frederick County HMIS Merge
*  Ongoing, Timeline TBD
Provider Updates
* Ongoing
MD State HMIS Data Warehouse (MSHDW)

* Al HMIS data will be uploaded on quarterly basis for all participating HMIS providers on July 1
Coordinated Entry

*  Building out system conversion and reporting for each LHC

MD BoS CoC Website

* All HMIS related training documents, policies, reports, to be uploaded on the BoC CoC website over the next 2

months to streamline resources

12



2023 Point in Time Count

m Unsheltered Transitional Housing  ®mEmergency Shelter

BoS Total:
1,161
people experiencing
homelessness on
January 25, 2023

13



2023 Point in Time Count

Allegany, 112
Washington, 196

Southern MD,
322

https://www.mdboscoc.org/pit-count

Garrett, 28
Harford, 142

Cecill, 135

Frederick, 226

14


https://www.mdboscoc.org/pit-count

2023 Point in Time Count
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2023 Point in Time Count

2023 PIT SuBPOPULATION BREAKOUT
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2023 Point in Time Count

Gender AGE

HFemale ® Male Gender Nonspecific Transgender M Questioning B Under 18 m18to24 m25-34 m35-44 mWA45-54 55-64 m65Up

8%
19%

7%

17%

17%
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2023 Point in Time Count

RACE

B American Indian, Alaskan Native
or Indigenous

M Asian or Asian American

m Black, African American or African

™ Native Hawaiian or Pacific
Islander

B White

Multiple Races

ETHNICITY

3%

B Hispanic

B Non Hispanic
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2023 Point in Time Count

LHC PIT BREAKOUT

B Unsheltered  OEmergency Shelter B Transitional Housing
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2023 Point in Time Count

BoS Point in Time: 5 Year Lookback
900 857
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800 747
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82 304
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300
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100 e
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2023 Point in Time Count
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2023 Housing Inventory Count
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2020
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2022
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2023 Housing Inventory Count

Bed Utilization Rate

Permanent Supportive Housing

. : 100%
Rapid Rehousing

Transitional Housing

Emergency Shelter

o

200 400 600 800
mBedsin Use mBeds Available

1000

1200

1400
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2023 Housing Inventory Count
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700

600

500

400

300

200

100

<15

117
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® Emergency Shelter
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Coordinated Entry Committee

* Trial System Launch

* Washington County first LHC to pilot new system

* Planning & coordination ongoing

* Onsite training & HMIS project switch Monday, May 22nd

* Will identify best practices & lessons learned for future LHC rollout
* Ongoing System Launch

* Harford County will begin planning & coordination in June

e Additional LHCs to follow, each will have LHC specific coordination & planning sessions to
identify local needs & priorities

25



CoC Lead Agency Report



FFY2023 CoC NOFA

UPDATED POLICIES COMING SOON

 Project Ranking
e Project Reallocation
e Renewal Project Scoring

27


Meeting Materials/MD-514 Project Ranking Policy_FY22.pdf

DHCD Updates

Labor Conference Updates

28



Local Homeless
Coalition Reports



LHC Reports

General Topics
* General Homelessness Efforts
* New Partnerships/Collaborations
* Where is help/collaboration/support

needed

LHC
o Allegany

. Cecil

. Frederick

o Garrett

. Harford

« Southern MD

« Washington



State Agency
Updates



Agency Reports

Agency
e Maryland Department of Disabilities
e Maryland Department of Education
e Maryland Department of Health
e Maryland Department of Veterans Affairs
e Maryland Department of Housing and Community Development
e Maryland Department of Human Services

e Maryland Department of Labor



Future Agenda
ltems



Public
Comment



Adjournment
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