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Case Conference

Meeting Format & Best Practices
Housing match
Complex Cases
BNL management

BNL Demonstration



Case Conference: Harford County

1. When: Should be held AT LEAST monthly

1. Where: Virtual / In Person / Combo

1. Who Should Attend?

a.

Shelter / Street Outreach / Drop In Center / Day Shelter
Housing Providers

Agencies that provide services to participants experiencing
homelessness
Others?



CES Next Steps

. Client Reassessment Process
- Clients on current BNL will need to be reassessed for new data
elements
« Need to determine “done by date” for all reassessments

- New Client Assessment Process
- All new clients should receive the new assessment starting Monday by
everyone who is now trained as an assessor



CES Next Steps

Case Conference start date
Interim matching process as new BNL being populated

Emergency Shelter enrollment process



Technical Assistance

The BoS will provide targeted technical assistance to Harford
County CES Providers as the new process launches

Scheduled meeting times over next 2-3 weeks for questions,
technical help, general check in

Need to set schedule
Best day of the week?
Best time of day?
Existing weekly meetings?



What else?
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