Maryland Balance of State Continuum of Care
Board Member Orientation

June 18, 2020
1-4pm

Orientation Purpose

Set the stage for an active, data-driven, purposeful CoC and CoC Board. Board members will leave with
a solid foundation for understanding the CoC’s responsibilities, how HUD evaluates CoC performance,
and what role board members play in improving the performance of the CoC.

Meeting Format

The orientation will be held via webex (event link). This will be an interactive meeting, so all participants
will enter the meeting unmuted. Participants should mute their own phone/mic or use the webex
meeting controls to mute their line. The orientation will be recorded and provided to board members
along with a copy of the slides after the meeting.

Agenda
Time Content
1:00pm Introductions

Board members will be asked to introduce themselves briefly

1:15pm Review and Q & A on CoC responsibilities

1:40pm Seeing CoC Impact — Best Practice Examples from Other CoCs

2:00pm Role of Data in CoC Operations and Planning

2:30pm Break (15 Minutes)

2:45pm CoC Partnerships and Collaborations — Peer Presentations

3:00pm A Strong CoC is a Strategic CoC

3:30pm Action Planning for the Future



https://nr-carrollton.webex.com/nr-carrollton/onstage/g.php?MTID=ee62c02c29b1a2b2bb3c6b69437efb460

